
  
 

Please join us for our annual SC.GMIS Project Management workshop! As with all of the SC.GMIS workshops, this 
workshop is free to the attendees due to the generosity of our wonderful sponsors! Anyone who is employed by a 

government agency, or is contracted to do work for a government agency, is invited to attend.  
Contractors require written permission from their SC.GMIS Member Agency to attend (email is fine).  

 

 
When: July 26, 2007 

 
Where: SC State Museum 

Gervais Street 
Columbia, SC 
 

Cost: Free for SC.GMIS members 
$10 for non-SC.GMIS members 
 

Registration: 
Questions: 

Jenny Renedo (renedoj@sctax.org) 
Lisa Phipps (LPhipps@retirement.sc.gov) 
 

Agenda 
(subject to change) 

8:30 – 9:00 am Networking, Coffee, and Danish 
A good time to make new friends, renew old acquaintances, or make new project management contacts.  
 

9:00 – 9:10 
“Sponsor’s Moment” 

 

Barry Newkirk, Intellectual Capital 
Thanks Barry! We really appreciate the support that ICAP provides to both SC.GMIS and its member agencies! 

9:10 – 10:00 am The Good, the Bad, and the Ugly  -- Your Lessons Learned! 
Please bring your stories of how projects went well, went bad, or were just plain ugly.  
  

10:00 – 11:00am 
“Building a Bridge – 

Just Another 
Project?” 

 

Charles Dwyer, SC Department of Transportation 
Listen to how they designed and built the Charleston Ravenel Bridge on time, on budget, and with a stellar safety 
record. How does this apply to IT Projects? Come see how you can apply similar methods to your project madness! 
There will be a test…so come prepared to take notes and to talk about how you can apply the concepts discussed on 
your projects! 

11:00 – 11:15 am Break 
 

11:15 am – 12:00 pm 
“Factors Influencing 

IT PM Success” 

Rita Anderson & Lorraine Lee, USC 
Members of SCOPE have participated in a research project to determine the factors that most influence project 
management success.  This presentation will present the findings of that study and discuss our next steps! 
 

12:00 – 12:15 SCOPE Update – Lisa Phipps, SC.GMIS 1st VP and SCOPE Chairperson 
 

12:15 – 12:45  Lunch 
 

12:45 – 1:00 pm SC.GMIS Update – Dan Furlong, SC.GMIS President 
 

1:00 – 2:00 
“Remembering  

9/11 as a Project” 
 

Bill Deck, National Law Enforcement and Corrections Technology Center 
Where were you on September 11, 2001? Bill is a Project Manager with the National Law Enforcement and 
Corrections Technology, where he was tasked to lead many of the cleanup efforts in NYC after 9/11. Hear 
innovative techniques that were used, how chaos was managed, and how like all good projects it came down to 
managing resources. An emotional and interesting discussion of project management from a new angle. 
 

2:00 – 3:00 pm 
“Moving PM from 

Concept to Reality” 
 

Panel Discussion, Jocelyn Caldwell, Mike Garon, Rita Anderson, Janet Claggett, Don Kennedy 
This panel discussion will focus on how these agencies use project management effectively, and how they were able 
to shift project management from just a good idea to an integral part of their culture.  

 

3:00 – 3:15 
“How PMI Can Help 

You Grow!” 

Brandon Manus, President, PMI Charleston 
Brandon will talk about the many benefits of belonging to, and participating in, your local PMI chapter. 

 

 

Thanks to Our Sponsor! 
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Register now! Limited space available!

www.scgmis.org 

A
ttention PM

Ps: You will earn 6 PD
U

s (Category 4) at this conference! 
They don’t com

e any cheaper, or any better, than this! 




